Conguer Your Medical Practice KPlIs

Grow Your Medical
Practice With a Solid
Financial Foundation

Build a new level of profitability and growth for your medical Conquer Your KPIs
practice with a solid financial foundation. How? It starts with

. . S @ Optimize the Health of Your Practice:
expert insights into key performance indicators, based on

o Exponentially grow your medical practice,
save money on taxes with an organized,
accurate set of books.

real-time, actionable financial data.

Brigade's Conquer Your KPIs for Medical Practices will
provide you and your team with accurate, real-time data and

analytics so you can make informed decisions to support your
® Support When You Need It:

o Access insights from our team when it is
convenient for you. From bookkeeping to
budgeting Brigade supports your practice on
your terms.

vision. We help you conquer vyour accounting and
bookkeeping with specialized expertise that keeps you in
control and your medical practice on solid financial ground.

Services to Support You & Crush Your Goals Contact info

Elizabeth Manso, CPA
President & CEO

Bring It On Bookkeeping - Comprehensive back office
needs bundled for value. '

Own It! Outsourced Accounting - Complete monthly

accounting solutions. @ 786.275.0175

Confident Controllership Services- Get the dedicated, www.HelloBrigade.com

strategic financial management you need to strengthen

. . Contact elizabeth@hellobrigade.com
your medical practice. @ 8

. . . . . . HelloBrigade
Your Specialized Partners for Accounting, Bookkeeping and Financial Insights 0O @ 9

Contact elizabeth@hellobrigade.com @ ©HelloBrigade




Brigade Construction Service Packages

Bring it on Own It! Confident
Bookkeeping Accounting Controllership

Job costing
e Job costing, based on information reported in

construction management software, provided o Q o

by client.
e Allocation of indirect costs

Track payroll by job. o 0 o

WIP Scheduling Annual Quarterly Monthly

Assist with the recording of recognized revenue,
along with associated billings in excess of cost over

A I terl Monthl
estimated earnings and cost over estimated fnua Quarterly bl
earnings in excess of billing.

Prepare annual review/audit schedules for external o Q o
audit firm and general liability insurance.

CPA/Audit Liaison. Provide necessary audit

schedules and financials for tax preparation. Assist

with the preparation of the revenue recognition o
schedules, using percentage of completion method.

Ensure project financial activity is properly recorded
in the construction management software.

Enter project budgets into the construction
management software.

O 0 O
0O 0 0 O

Provide project profitability reports

Your Specialized Partners for Construction Accounting, Bookkeeping @ @HelloBrigade

and Financial Insights X
Contact elizabeth@hellobrigade.com @ @HelloBrigade




